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About me

• 3rd generation settler
• Edmontonian (20+y)
• Researcher (almost 30y)
• Research administrator 

(almost 20y)
• Research Mentor (10y)
• Designated Research 

Administrator (10+y)
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About you… 52%
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required ethics approval
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The research and innovation ecosystem in Canada is complex





Navigating research and innovation within that ecosystem is often complex



Select 
documents that 
guide how 
research is 
conducted in 
Canada

• Tri-Council Policy Statement: Ethical Conduct for Research Involving 
Humans (TCPS)

• Tri-Agency Framework: Responsible Conduct of Research

• Tri-Agency Research Data Management Policy

• Tri-Agency Guide on Financial Administration

• Policy on Sensitive Technology Research and Affiliations of Concern

• Institutional Eligibility Requirements

• Public Communications Policy

• The Use of Generative Artificial Intelligence in the Development and 
Review of Research Proposals

• Tri-Agency Open Access Policy on Publications

• SSHRC Indigenous Research Statement of Principles

• NSERC Policy on Intellectual Property

• Selecting the Appropriate Federal Granting Agency

• Canadian Council on Animal Care Policies and Guidelines (multiple 
documents)

• Laboratory Biosafety Guidelines (multiple documents)

• Province-specific legislation re: Freedom of Information and Protection of 
Privacy (multiple documents)

• And many more…



The RCR 
Process to 
investigate 
allegations of 
misconduct



HOW DO WE LEARN ACCEPTABLE RESEARCH 
CONDUCT?



HOW WE LEARN ACCEPTABLE RESEARCH 
CONDUCT

Enculturation 
into our 

academic  
disciplines 

(educational 
experience, 
conferences, 

publishing, etc.)

From our 
supervisors 

(what they do, 
don’t do, and 

how they treat 
us and others)

Formal training 
(e.g. CORE, 

Fundamentals 
of OCAP, 

institutional 
workshops, 

etc.) 

Interpreting 
research 

through our 
personal 
beliefs

Lived 
experience 

(i.e., working 
through 

challenging 
situations)

 



How 
compliance 
requirements 
evolve

National and 
provincial 

legislation, policies, 
and guidance

Institutional 
adoption & 
application

Researcher 
implementation 

Changes in society



How 
frequently 
does 
misconduct 
occur?

• For the 2023-24 year, the RCR addressed 
103 files, of which 45 were closed 
• 30 involved a breach
• 14 no breach
• 1 no determination

• Most common issues:
• Mismanagement of funds (7)
• Plagiarism (6)
• Misrepresentation in application (6)
• Breach of Policy (5)
• Mismanagement of conflicts of interest (5)

https://rcr.ethics.gc.ca/eng/resources-ressources_2023-2024.html



How 
frequently 
does 
misconduct 
occur?

Misconduct Complaints Addressed by 
the University of Toronto over 5 year

https://research.utoronto.ca/research-integrity/summary-research-misconduct-complaints-
addressed-u-t



How 
frequently 
does 
misconduct 
occur?

• 2.9% have admitted to engaging in research 
misconduct

• 12.5% admitted to employing questionable 
practices 

• 15.5% witnessed others commit research 
misconduct

• 39.7% were aware of others engaged in 
questionable practices

Fanelli D (2009) How Many Scientists Fabricate and Falsify Research? A Systematic Review and Meta-
Analysis of Survey Data. PLOS ONE 4(5): e5738. https://doi.org/10.1371/journal.pone.0005738 

https://doi.org/10.1371/journal.pone.0005738


Types of 
research 
(mis)conduct

Ethical & 
Legal

Unethical 
but Legal

Ethical 
but 

Illegal

Unethical 
& Illegal



Legal but unethical?

A faculty member claims part of the professional 
credit and all of the IP for work their graduate 
student completed because the faculty member 
holds the grant that is paying the student’s stipend, 
the student is working in their research program, 
and they are the student’s supervisor.



Common 
Mitigations

• Faculty training in student 
mentorship

• Clear articulation of authorship 
requirements before student is hired 
and work completed

• Clear articulation of IP ownership at 
the outset and what rights the 
graduate student has

• Increased availability of scholarships 
and assistantships not paid through 
research grants



Legal but unethical?

A researcher working with a community partner on 
a community-based research project refuses to 
allow the partner access to the de-identified data.



Common 
Mitigations

• Develop and sign MOUs and other 
collaborative agreements prior to any 
research occurring

• Clear articulation of the different 
institutional research data requirements 
and come to a consensus on how the 
data will be handled (before collection)

• Researcher training in community-
engaged research best practices

• Partner education about post-secondary 
research data management 
requirements



Ethical but illegal?
In response to the US Administration’s decision to 
remove all or parts of some scientific datasets, 
throughout the spring and summer researchers in 
the US and around the world have been 
downloading and archiving full datasets. While the 
researchers may work with the datasets, they do not 
“own” them, nor do they have permission to move 
them across international borders.



HOW SHOULD THIS BE MITIGATED?
OR SHOULD THE LAWS BE CHANGED?



Ethical? Legal?
In 1994 (pre-MAID), Russel Ogden, an MA student in 
Criminology at Simon Fraser University completed a REB-
approved study where he interviewed people who participated 
in assisted suicide. Post-graduation, he was subpoenaed by a 
Coroner’s Inquest and asked to reveal his subjects. He refused 
and was charged with contempt of court. Ogden requested, 
but was refused, financial support from SFU for his legal 
proceedings, which he subsequent won. He then sued SFU in 
small claims court and lost.



AT EACH POINT, EACH PERSON ACTED WITHIN 
THE BOUNDS OF ETHICS AND THE LAW

SO WHAT WENT WRONG?



Questions that 
were – and 
continue to be – 
raised by this 
case 

• To what extent are universities responsible for 
research their faculty and students undertake 
with full academic freedom?

• To what degree does an institution have an 
obligation to support someone after they have 
left an institution?

• Should students be granted the same degree of 
academic freedom as faculty members given the 
pedagogical responsibilities the institution has to 
those students? 

• Can a researcher or institution ever commit to 
absolute confidentiality?

• Is fully free and informed consent possible to give 
when someone is relaying illegal activities? 



Relationship-
based

More than 
following the 

rules

Ever-evolving

Conclusions
Navigating challenges and managing 
(mis)conduct is… 



QUESTIONS?

Please feel free to reach out to me at:

Erika.goble@concordia.ab.ca 

mailto:Erika.goble@concordia.ab.ca
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