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What is Applied 
Research?
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Theory Practice
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Theory Practice

“In theory, there is no difference between theory 

and practice. But in practice, there is.”  



What’s different about applied 
research?

Real-world impact

Community partnerships

Industry involvement

Navigating multiple accountabilities (funders, communities, 
institutions)

“Ethical research isn’t just about following rules — it’s about building trust and making 

decisions that hold up under scrutiny.” — Tri-Council Policy Statement (TCPS2)
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Why This Matters at NorQuest?
Applied research is a strength of NorQuest — it’s how we turn 
knowledge into action and bring value to our communities. But 
real-world impact brings real-world complexity.

At NorQuest, we often work:

• In partnership with industry and government, where 
expectations can shape outcomes

• Directly with communities, especially those facing systemic 
barriers

• On urgent issues, from housing and healthcare to energy and 
workforce development



Thoughts?

When you hear ‘conflicts in 
research,’ what comes to mind? 

How can it be managed? 



Reframing Conflict



Managing conflict is the 
business model for 

applied research 



Five Anchors for Managing 
Conflicts in Applied Research

Trust Transparency Power

Integrity Reciprocity 



Trust

Ethical applied research is built 
on relationships. Trust with 
communities, partners, and the 
public is what gives our work 
credibility and impact.





Transparency

Conflicts of interest aren’t the 
problem—hiding them is. Openly 
sharing our affiliations, funding 
sources, and intentions protects 
both researchers and 
participants.





Power

Applied research often operates in 
unequal settings. Recognizing and 
reflecting on power dynamics—who 
speaks, who decides, who 
benefits—is part of ethical practice.



Integrity 

Our work should stand up to 
scrutiny. That means being honest 
about uncertainty, resisting 
pressure to spin results, and 
prioritizing truth over convenience.







Reciprocity

Applied research should give back. 
Ethical practice means ensuring 
that communities and participants 
see value, not just extraction, in 
the research process.





Questions



Case Study Time 



25

Pinehouse First Nation



Case Background

The community, originally known as Snake Lake, has a 

rich history of trade and cultural heritage, deeply rooted in 

traditional activities such as hunting, fishing, and trapping

Pinehouse has partnered with Cameco and Orano

(formerly AREVA Resources) through an Impact Benefit 

Collaboration Agreement established in 2012 for uranium 

mining.

21% of the residents in Pinehouse pay more than 30% of 

their combined average annual household income 

towards housing



Case Background 

Approximately 500 km north of Saskatoon

Predominantly inhabited by Métis and Cree-speaking 

residents, with a population of approximately 1000 people





Group Discussion

What concerns are emerging in this project and how serious are 
they?

Where do you see potential conflicts of interest — and how 
should they be managed?

How should the research team balance stakeholder input with 
research independence?

What does “giving back” look like in this project and is it 
currently happening?



Wrap Up – Take Home
Trust

•Ethical research is built on relationships. Trust with communities, partners, and the public is what gives 
our work credibility and impact.

Transparency
• Conflicts of interest aren’t the problem—hiding them is. Openly sharing our affiliations, funding sources, 
and intentions protects both researchers and participants.

Power
•Applied research often operates in unequal settings. Recognizing and reflecting on power dynamics—
who speaks, who decides, who benefits—is part of ethical practice.

Integrity
•Our work should stand up to scrutiny. That means being honest about uncertainty, resisting pressure to 
spin results, and prioritizing truth over convenience.

Reciprocity
•Research should give back. Ethical practice means ensuring that communities and participants see 
value, not just extraction, in the research process.



Ethics as a Practice, Not Just 
a Policy
At NorQuest, we don’t do research in a vacuum. We do it with people, for
people, and often within systems that are political, messy, and urgent.

Conflicts of interest are not inherently unethical — what matters is how 
we identify, disclose, and manage them.

Transparency builds trust. Communities and partners don’t expect 
perfection, but they do expect honesty.

Ethical practice is ongoing. It lives in our conversations, our consent 
processes, our funding decisions, and our student mentorship.



Thank you! 
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